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Group 3: Reaching poorer
communities —
What can WOPs do o leave no
one behmd2

Franziska Volk, GWOPA/UN Habitat



l HUMAN RIGHT '

Water and sanitation are critical
to achieving the SDGs. ‘Leaving
no one behind’ is the central
promise of the 2030 Agenda for
Sustainable Development.

Human rights [aw demands a
‘oro poor’ focus. Duty-bearers
must direct their interventions 1o
those most in need, and
develop their capacities to fulfill
their obligations.



COMMUNITY OF PRACTICE

WATER
RESOURCES
RESILIENCE &
CLIMATE CHANGE

Climate
Change

Unserved urban communities
are vulnerable to shocks.

The poorest neighbourhoods
are often in areas more
exposed to natural hazards
such as flooding, sea levelrise,
forest fires, landslides, volcanic
eruptions and tsunamis.

A lack of resilient water and
sanitation systems and hygiene
facilitiesmeans that the
community’s ability to stay
healthy during environmental
shocks is severely compromised.
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P GVWC Freetown, Sierra Leone

GWCL Accra, Ghana and VE,

Netherlands
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Ghiecﬂ‘ms Establishment of a competent cupub|e pro-poor feam with depurrmen’ru| aspirations
and
Expected - The building blocks of a pro-poor department: siructure (# departmental staff), strategy,
Results systems, and skills.

Outcomes

Improved capacity and performance of the Beneficiary GVWC specifically in providing o
more inclusive water services, through:

- |. Data gathering, analysis & insights in LIUCs service delivery.

-+ 2. Strategy & Establishment Plan for a Pro Poor Department.

- 3. 5kills & Policies inat Enable a Pro Poor Department to Improve LIUCs service
Delivery.




WQOP Bahir Dar, Ethiopia with
Helsinki, Finland and VEi,
| ,e’rherlanda

* Low-income area managementas 1 out of 7 working areas: Mobilise investments to provide
access to water forapproximately 3,300 people. Training to write investment proposals to
enable BWSS to attract additional fundingfrom other financiers.

* Success sofar: Jointly crafted a guideline forimplementingconnections tailored to LIH
through accessible interest-free loans. Main challenge: LIH cannot afford the upfront cost of
water connection

* Municipality approved these guidelines and loans for 100 connections.

v' Savetime: fetchingwateris 40 min one way.

v' Save cost: Water from public sources is up to 10 times more expensive.

v" Inclusive: Persons with disabilities rely on vendors

EU—WOP
PROGRAMME




EU—WOP
PROGRAMME

WOP

DWASA Dhaka,

Bangladesh and Vi,

Neth

Obijectives
and
Expected
Results

erlands

Improved copacity and performance of Dhaka Water and Sewerage Authority
(DWASA) in water service delivery to its 14 million customers in Dhaka and
MNaranyanganj with special focus on scaling of NRW reduction and service delivery in
low income areas.

- # number of people with access to water services
- Mon revenue water [L/connection/day]

DWASA enabled to become a mentor in NRW reduction and management to other
water service providers

- # of exchange projects with DVWASA in mentorship role
Outcomes

- |. Reduced non-revenue water levels in & |additional) MOD zones in Dhaka

- 2. Improved NEW planning and implementation capacity of DVWASA field staff

= 3. Improved service to low income consumers in Dhaka

- 4. DWASA leading the way in improving regional utility peiformance in NEW
reduction and management



WOP KACUWASCO, Kakamega County, Kenya

MOWASCO, Mombasa City, Kenya

Amatsi WaterWater and Sewerage Co., Vihiga County, Kenya
KWCL, Kiambu County, Kenya

OLWASCO, Kajiado County, Kenya with

KIWASCO, Kisumu, Kenya and

Water Services Providers Association of Kenya (WASPA), Nairobi,
Kenya

Stichtina Simavi. Amsterdam. The Netherlands

E VICTORIA NORTH WATER SERVI 2 Obijectives and Improve Water and Sanitation services for approximately 250,000
SHIBALE AF?‘E-”‘EF,IGN BLOCK Expeded Results underserved consumers in low-income areas of the 5 targeted WSPs in Kenya

= - - i
g =

-+ Mew conneclions through the Delegatea Management model

~+ MNumber of households accessing Water Kiosks

- Increased participation of citizens living in Low Income Areas |LIAs) in
joint manitaring of service delivery [i.e. through community consultations &
establishment of feedback mechanism)

= Increased customer satisfaction with the quality of services delivered in low-
INCome areq

Outcomes

- Mentees have anchored benchmarking on pro-poor indicators in their
operations
- Improved Mentee's internal governance to deliver pro-poor services

EU—WOP | o
PROGRAMME @

-+ Improved commercial viability

~ Improved access to alternative financing and technical assistance (outside of
WOP)

-+ Uptake of pro-poor benchmarking approaches amongst sector stakeholders



WOP MWAUWASA, Mwanza, Tanzanic
with Vel, Utrecht, Netherlands

CASE STUDY

33,000
low-income e Pro-poor vision, strategy and
people by objectives developed
2021 (20,000
Direct connections connections * Proposals developed for new water
expected to be connections
New Connections realized by .
(Extending MWAUWASA . tb.ccess to water via pro poor
coverage) by 2021) infrastructure
. . 100,000 * Access to water via new water
Indirect connections people household connections
VEI, Utracht, The Netherlands %os e Water distribution program developed
Mwanza Urban Waer Supply and . Coverage 48% and implemented
s s ek

Mevermbes 2032



WATER OPERATORS' PARTNERSHIP

CASE STUDY

World Waternet, The Netherlands MENTOR

o]
Société Malienne de Gestion de I'Eau - GWOPA
Potable SOMAGEP-HER MenTEE ;
i
@
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WOP SOMAGEP, Bamako, Mali with
World Waternet, Amsterdam, The
Netherlands

Pro-poor access to water and sanitation

1.5.1 Pro-poor coordinators appointed and trained

1.5.2 Pro-poor vision, strategy and objectives developed

153 Proposals developed for providing people with direct access to
o improved water and/ or sanitation facilities

1.5.4 (q) (a) (supervision of) access to water and / or sanitation for poor /
o vulnerable groups via shared facilities

211 Access to water and sanitation via pro poor infrastructure (water
T kiosks, shared yard taps, pre-paid meters, on site toilets, etc)

219 Access to water and / or sanitation via new water and / sewerage

household connections




Inspirations for working areas of the Ufility
Platform WOPs with a pro-poor focus 1/2

* Data collection (drone, householdsurveys..)

* EngagingCommunities —WaterUser Associations (kiosk management),
Community Engagement Approaches, importance of clean water and proper
sanitation practices (workshops, educational materials, and partnerships with
local organizations)

* Proposal writingtrainingand linkingto financiers
* Innovation (Finance models) through co-creationin partnership

 Ripple effect—support utilities in becominga mentor (DAWASABangladesh)

,H!!.éffh. &2y
@ | GoaLsS




Inspirations for working areas of the Ufility
Platform WOPs with a pro-poor focus 2/2

e Climateresilience (risk assessments)
* Role of Sanitation and Solid Waste — opportunities for SWOPs

* Formalising (illegal and informal structures) with the support of
new regulations or policies

* Organisational Change

o

o
.
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Connect with 200+ peers on

LIC

» Community of Practice within Global
WOPs Community

* Material in knowledge library

* Developing online learning course

Home

CoP Low Income Customers

Last saved by Emma Lesterhuis - December 22, 2023 + 1 min read
© Published

In this Library you can find templates, training materials and research documentation relatec
low income service provision via utilities. Currently the following documentation is in;

® Proposal writing and reporting to donors
* mWater based WASH surveys

® Social Connections

Climate change related to LIC services

Presentations - Serving LIC in the face of Climate Change - Kigali



Connect with 200+ peers on
LIC and 1,500 peers on W s comn

emme== [§ Official - &% Open group - (15)7) 1,582 members - Welcome to global WOPs online C

Posts Files Learning More w»

* Go to www.gwopa.org/join

Barbra Nabuduwa
Yesterday at 1:59PM . &

Head of GWOPA commends NWSC for impactful initiatives in Urban Poor communities

Joy Alobo 23.04.2024
The Urban Pro Poor branch today, hosted Asa Jonsson - the Head of the Global Water Op

Partnership Alliance (GWQOPA), accompanied by Allan Kaford, Principal Engineer of Externs
H E L P I N G 0 P E RATO RS Services at the branch office in Kisenyi with the aim of providing insight into its operation
framework.
H E L P o N E A N OT H E R GWOPA, an initiative of the UN HABITAT is an international network established to assist v
fo] operators through Water Operator's Partnerships (WOPs), facilitate peer support exchang
between two or more water operators on a not-for-profit basis, with the objective of

strengthening their capacity, enhancing their performance and enabling them to provide
service to more people.

GWOPA members work together to strengthen public water
and sanitation utility capacity and performance so they can

provide sustuinably-managed services for all. The Branch Manager-Urban Pro Poor, Ms. Evelyn Mukajusi, highlighted National Water an

Sewerage Corporation’s (NWSC) significant strides in addressing sanitation issues and wa
diseases within informal settlements. These areas, previously afflicted by water scarcity an
access to water have witnessed remarkable improvements. For instance, they can go seve
without disease outbreaks like cholera and dysentery, which were once prevalent and par
harmful to vulnerable groups such as children and women.

GWOPA members advocate for, support or parficipate in Water Operators' Parmerships (WOPs) - peer
partnerships between utilifies carried out on a not-for-profit basis. With the principle of sclidarity at its core,
GWOPA membership unites organizations and individuals from around the world to build awareness of the
crifical role of utilities, promote effective WOPs, and maximize collective impact.

Additionally, Ms. Evelyn outlined the water consumption patterns in urban poor areas,
membership type to apply: emphasizing the standardized tariff of Ugx25 per 20-liter jerrycan at prepaid meters. She .
hinted on the essential roles fulfilled by operators and vendors in enabling water accessib
across various points within these communities.

GWOPA membership is free and open to institutions and jodas

Institutional membership (zr/E5) v Individual membership



http://www.gwopa.org/join

Read: The Impact of a WOP In Serving
Low-Income Urban Communities in
Ghana
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https://ewopa.org/the-impact-of-a-wop-in-serving-low-income-urban-communities-in-ghana/



https://gwopa.org/the-impact-of-a-wop-in-serving-low-income-urban-communities-in-ghana/

Watch: Session recording from 5™

Global WOPs

Thematic Session | Equity and Inclusion

EQUITABLE WATER AND SANITATION PROVISION
IN LOW-INCOME AREAS AND INFORMAL SETTLEMENTS

Co-conveners

WIN - Water Integrity Network

MNakuru Government, Kenya

WaterAid

Eastern Umbrella of Water and Sanitation, Uganda
GWCL - Ghana Water Company Ltd.

VEI - Dutch Water Operators

SEDAPAL - Lima Water Utility Company

Engineers Without Borders Denmark and Novafos

Spatial planning is important for prioritising water services coupled with local ownership and knowledge
dissemination. Economic planning taking precedence owver utility service delivery, proactive land use
planning, and integrity issues in delivering water to Low-Income Settlements (LICs) are identified challenges.
The discussions stressed further the role of governments in addressing the financing gap and the need for

better preparation to handle irregular practices affecting the poor.

(Moreinfo ) (Watch the Session )

https://www.youtube.com/watch?v=8Qxs4ApmsDM
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Journey to Systemic Change ‘

= -

’ & 'Ei'u ;
Perception WSUP Supported Study Reveals: Action Oriented
= Did: The poor can’t pay * The poor in LIUCs pay 5 to 10 * LIC5U unit formed

times more than GWCL taniff + GAMA p t (1] implemented

« Target exceeded
3000 =+ 10,000+

= New: The poor already pay and
can keep paying = Willingness to connect and pay

* MNeed to remove barriers
* Need for dedicated unit

Easier & Sustainable Procedure

1. Mobile office approach
= Register
= Pay
= Connect

Financial Sustainability

Subsidized connection fee Adwvocacy for tariff allocatic
A revolving fund structuring by PURC
ongoing

2. Requirements simplified

3. Collaboration with Water

User Associations



https://www.youtube.com/watch?v=8Qxs4ApmsDM

Watch: Social Connections and revolving
fund

Zaituni Kanenje: Social Connections and

a revolving fund

2022-10-26 07:08 UTC

Please find the powerpoint presentation below.

& Social Connections and a Revolving Fund
the presentation made by Zaituni Kanenje about the Experience of NAWASSCO on social connections and a revolving fund.

Knowledge Library of the Low-Income Customer CoP in the Global WOPs Community



Tools: mMWater

& O Search Warkplace mWater-based WASH needs assessment tools )

: © Published  Search CoP
Knowledge Library
u CoP Low Income Customers Published ® 2
Subcategories Manage
’ . Serving LIC in the face of Cli...  Published ® 4 'Pre-WASH project baseline survey - Post-WASH project impact evaluation’ mWater

questionnaire

This is a PDF 'printout’ of the survey questionaire template that can be digitally deployed to you with the corresponding Dashboard
N . (see below) for data COLLECTION in a planned House-to-House survey.

> . Climate Change related to Li... Published ®

Proposal Writing and Repor...  Published ®

o . mWater-based WASH needs... Published ® ;!_ g;;\:j\f?asr_: project baseline survey - Post-WASH project impact evaluation” mWater

+ Add subcategory This is a PDF "printout’ of the Dashboard template that can be digitally deployed to you with the corresponding questionnaire (see
abaove) for data ANALYSIS in your own planned House-to-House survey,

v . Saocial Connections & Revolv...  Published ®

4 Mentimeter poll on webinar participant experience with digital survey tools
+ Add subcategory
& mwater WASH needs assessment webinar PPT
> Online Course Low Income Cust...  Draft
(4 webinar recording (hyperlink to) Google Drive

+ Add subcategory

You can download the mWater webinar recording from the hyperlinked Google Drive folder

Knowledge Library of the Low-Income Customer CoP in the Global WOPs
Community



Global Water Operators’ Partnerships Alliance

YEARS

2009 — 2024

Let s stay in touch!

Franziska.volk@un.org
26 April 2024
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