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Recycling and waste prevention to achieve
circular economy goals

The mritnicipalify of Saramda is o coasial meanicipalify
willt a prriorily for e development of fonrism i consisis
af e cify of Saranda, e Lovwn of Asaml as well as e
villages of Cukd, Metog, Gijashle, Shelegar and
Herdenesh ity admimisiralive surface reaches abonl 5200
feer. Saranda has a ypical Mediterranean climale.
Saranda has the ighest muwmeber of suuny days in
Ffurope, over 270 days. Nalwral resources. The area of
Naranda is characlferized by a lavge number of nafural,
senri-pralral amd arfificial habitals. If has a diverse
fvpical Wediterrancan vegefalion. his area inciludes the
fypical Mediterranean lagoon of Bwirint, abour &6 la.
The lagoen is rich in vegelfafion thal serves as food for
many fpypes of fish. The lagoon is also a stepover for
fthousands of wintering amnd migrafory walerfowl birds
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Recycling and
waste
prevention to
reach targets
on circular
economy
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The situation a
few years ago

lllegal waste spots;

Insufficient number of containers;
Their poor quality;

Mo separation at source initiatives:
Poor service quality;

Low awareness of the population
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A new approach
with the support
of the German
Government

Freliminary meetings;
Analysis of the basic situation;

Drafting and approval of the Integrated
Waste Management Plan;

Preparation of the waste separation at
‘ source scheme;

The beginning of the works for the
= establishment of the Resource Center
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Construction of
the Resource
Center

Works started in January and finished
in June 2021;

The center was equipped with a
truck, with a forklift crane and a
hydraulic press;

Electricity was also installed;
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- Setting up the
segregation at
source scheme

Meetings with businesses that
generate more waste;

Concluded cooperation agreement
for separation at source;

Distribution of dedicated containers
in:
Businesses (bars/restaurants
and supermarkets);

Promenade;

Educational institutions
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Recyclable waste
collection

Door-to-door collection with
dedicated staff in:

Bar - Restaurants (about 20);

Markets and Supermarkets
(about 20);

On the promenade (6 wire mesh
bins)
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The Resource
Center functional

Employed 4 employees;
Train employees on work processes;

Bail and storage of recyclable waste,
focusing more on:

. — Cardboard/Paper;
- Plastic
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Selling Recyclable
waste

Contract with recycling companies;

For the year 2021, 2 sales were
camied out with an amount of about 20
tons of cardboard and 1-2 tons of
plastic;

in 2022 and 2023 we had an increase in
the amount of cardboard and plastic
(PET)collected and also in their sale;
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Education and
awareness
campaigns

FPrepared awareness videos and
leaflets;

Carry out education through art in
kindergartens and schools of the city;

Recycling week held in April 2022;
Upen days on the promenade;

Cleaning days in the entire territory of
the municipality;
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Improving the
situation of the
waste sector

Fositive implementation of separation
at source:

Increase the 26 of service coverage,;

. S Minimization of the informal waste
dumpsites;

Improving waste infrastructure;

Increasing citizens' awareness and
yvouth education;
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Cooperation with the Municipality of

Lubeck

- Inthe field of waste management

- Inthe processing of used water
(Wastewater treatment plants)
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Bilateral meetings have
started since 2021, first in the
Municipality of Saranda and
then also in the Municipality
of Lubeck
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In 2022 and beyond, the
cooperation consisted of:

- technical assistance with
human resources mainly in the
field of waste management

- Assistance in waste
infrastructure (containers for
the collection of urban waste)
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Throughout 2023, bilateral
meetings have continued in
Saranda Municipality to
consolidate the relationship
between the two municipalities
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Municipal
challenges

Problems faced with the mobility and
the traffic within the city in the tourist
Season,

Enlargement of the scheme for
separation at the source as well as the
enlargement of their collection area.

Cooperation between local businesses
IS very important

Awareness end education must be
sustainable.

The donators and recycling company
"r have to maintain the cooperation with
the municipalities that shows great
¥ performance;
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PROBLEMS ENCOUNTERED WITH MOBILITY WITHIN THE CITY DURING
THE TOURIST SEASONMN

Since during the summer season
the number of residents and
toursts visiting our Municipality
increases up Lo three times, the
movement ol vehicles that
collectwaste and mainly
recyclables becomes difficull
We are asking donors and
partners for the possibility of
financing some small funds for
their collection(illustrative
photo)
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Enlarging the sharing scheme at the source as well as
enlarging their storage area

In the Center for the Collection of
Recyclable Waste, itis planned to
cxpand the storage area, mainly
cardboard, and cover it due to the
damage of this material by atmospheric
agents (mainly various precipitations).
All the businesses that are also the
bhiggest producers of this wasie to move
o another stage for the citizens as well
For this reason, thereis a necd to add
special containers for the storage of
cardboard and plastic (PET).
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Support from our donors and partners in the field of waste management

With the investments that are
currently carried out in the
territory of the Municipality
{mainly in the city of Saranda
and Ksamil), a part of the
asphalt roads have been
turned into roads paved with
stone slabs, which requires
mechanized cleaning and
washing
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Support from our donors and partners in the field of waste
management

since the cleaning of the territory
and waste management is a
challenge of the Mayor and for a
higher quality, we think to
modernize this service by
increasing the fleet of vehicles.
[For this reason, we ask our donors
and partners to assist us with
machines (illustrated with photos)
which will serve us to achieve our
objectives.




The professional

and collegial

cooperation with ¥
the EBL should MIT 22
definitely

continue, even

after June 30,

EBL=

Entsorgungsbetriebe
Libeck
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Advices and
Recommendations

Separation at source is possible if there is
maximum will and effort:

The central government should encourage
municipalities that show willingness and
commitment;

Donors and recycling companies should
support more municipalities that show
tangible results;

Cooperation with local businesses is very
important;

Awareness and education must be
permanent and continuous.
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