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1 INTRODUCTION

The 8th Utility Platform Networking Event was convened in the frame of the 6" Global WOPs Con-
gress, organized by UN-Habitat's Global Water Operators' Partnerships Alliance (GWOPA), in Bonn,
Germany on 29 October 2025.

More than 70 participants from 13 utility partnerships (16 German utilities and 13 international
utilities from Ukraine, Tanzania, South Africa, Zambia and Jordan) came together. They discussed
and exchanged on various topics (see Chapter 5 Circle Sessions).

As last time, the Spotify Playlist was played and much enjoyed during breaks and at the end of the
event: https://open.spotify.com/playlist/3ku5HLRUXBCqqgEkLdT5ay?si=2dc3f979d4df4d5b

Furthermore, some operator partnerships presented their work in two sessions held at the Con-
gress:
e German Operator Partnerships - Case Studies showcase the Strength of Embedding Opera-
tor Partnerships into Development Programmes | GWOPA (see Chapter 7.2)
e Solidarity Operator Partnerships with Ukrainian Water Utilities | GWOPA (see Chapter 7.1)

The Ukrainian participants were able to take part in a field trip on 28 October (see Chapter 8)
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Meet us at the Congress in Bonn
or join online
Mon, Oct 27

Solidarity Operators' Partnerships with
Ukrainian Water Utilities

14:30 - 16:00

Tue, Oct 28

German Operators' Partnerships:
Case Studies showcase the Strength of
Embedding WOPs into Development
Programmes

14:00 - 15:30

Wed, Oct 29

Utility Platform Network Meeting

11:00 - 17:00



https://gwopa.unhabitat.org/wop-congress/
https://gwopa.unhabitat.org/wop-congress/
https://open.spotify.com/playlist/3ku5HLRUXBCqqgEkLdT5ay?si=2dc3f979d4df4d5b
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2 PARTICIPATING OPERATORS’ PARTNERSHIPS

More than 70 participants from 13 utility partnerships (16 German utilities and 13 international utili-
ties from Ukraine, Tanzania, South Africa, Zambia and Jordan) came together. They discussed and
exchanged on various topics.

German Partners International Partners

HAMBURG WASSER, Hamburg
Netze BW Wasser GmbH, Stuttgart
hanseWasser Bremen GmbH, Bremen

Oldenburgisch-Ostfriesischer Wasserver-
band (OOWV), Brake
Gelsenwasser AG, Gelsenkirchen

Emschergenossenschaft / Lippeverband,
Essen

Stadtentwasserung Dresden GmbH, Dres-
den

Fernwasserversorgung Elbaue-Ostharz
(FEO), Torgau
Stadtentwasserungsbetriebe K&In, KéIn

Bonn Netz, Bonn
Enercity, Hannover

Zweckverband Wasserversorgung Troll-
muhle, Windesheim

Eigenbetrieb WABAU, Baruth (Mark)
Ruhrverband, Essen

Technische Betriebe Dormagen- Stadtent-
wasserung/Energieversorgung Dormagen
Wupperverband, Wuppertal

Online Participants:

Apa-Canal Chisinau, Moldova
Lviv Vodokanal, Ukraine
Zweckverband Bornaer Land, Borna, Germany

Kyivvodokanal, Kyiv, Ukraine

eThekwini Municipality, Durban, South Af-
rica

Kahama Shinyanga Water Supply and Sani-
tation Authority (KASHWASA), Tanzania
Miyahuna LLC Water Company, Amman,
Jordan)

Miskvodokanal, Sumy and Chernihivvodo-
kanal, Chernihiv, Ukraine

Lukanga Water Supply & Sanitation Com-
pany Limited, Zambia (Co-Partner:
Emscher)

Krementchuk Vodokanal, Ukraine
Zanzibar Water Authority, Tanzania (Co-
Partner: OOWV)

Zhytomyr Vodokanal, Ukraine

Luapula Water Supply and Sanitation Com-
pany Limited, Zambia

Dniprovodokanal, Ukraine (partnership
agreement to be concluded)
Khersonvodokanal, Ukraine

Mykolajiw Vodokanal, DEZ Pilot Mykolajiw
and Mykolaivoblteploenergo, Ukraine
Myrhorod Tepolovodservice, Ukraine

Without their partner from Ukraine
Without their partner from Zambia

Without their partners from Zambia and South
Africa
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3 AGENDA OF THE NETWORKING EVENT 29 OCTOBER

Wednesday, 29 October: 11:00 to 05:00 PM (6h)
Venue: World Conference Center Bonn, held at the Global Water Operators’ Partnerships (WOPs)
Room: Nairobi

Moderation: Belinda Abraham

11:00 - Introduction Round Who is here? What partnerships are working on similar topics?

11:45

11:45 - Interview Set-Up: Status « Where are we (current status of the operator partnerships,

12:15 Quo Utility Platform, current obstacles, follow-up phase vs. Pilot phase, Zambian
Utility Platform, cross-cutting topics)?



https://maps.app.goo.gl/EfxMy2XxTeEWmi6J8

Heiko Heidemann (Pro-
ject lead GIZ) and Laury
Mlynarek (BMZ)

« Where are we headed (KfW, Bilateralisation, expert funds)
+ Questions from the operators

12:15 - Planning of the afternoon Topics for the discussions on the afternoon can be written
12:30 sessions, Group Photo down on a flipchart
12:30 - LUNCH BREAK Networking Opportunities during lunch time. Get to know each
13:30 other! Task: Find someone who has a similar work package in
Lunch will be organized by  their partnership.
GWOPA and paid for by
each individual. For international partners, it should be examined whether the
costs can be covered by the partnership budget.
13:30 - Tixxt platform Introduction to the new Tixxt Platform of the Utility Platform,
14:00 organization of professional exchange groups for using syn-
ergies via Tixxt platform, etc.
14:00 - Circle discussion and net-  discussion in small groups:
15:00 working - round 1 Topic A: SDGs and equal partnerships
Topic B: Solidarity operator partnerships in Ukraine (findings
from the German-Ukrainian expert exchange workshop on 16
September, 2025)
Topic C: Open Space for your topics
15:00 - COFFEE BREAK Networking Opportunities during coffee break
15:30 Paid for by GWOPA
15:30 - Circle discussion and net-  discussion in small groups:
16:15 working - round 2 Topic D: Result-orientated Partnerships: Reporting, Monitoring
and the role of travels in operator partnerships
Topic E: Public Relations of operator partnerships
Topic F: Open Space for your topics
16:15 - Wrap-Up and Closing Wrap-Up, Next steps, evaluation
16:45

Optional programme on Wed, 29.10.:

19:00 Restaurant Restaurant visit by the Utility
- Platform to Taj India, K&InstraBe
21:00 49, 53111 Bonn

Context: What is the WOPs Congress about? What is “"GWOPA"?

e The 6th Global Water Operators’ Partnerships Congress “Solidarity in Action: Stronger Util-
ities for Thriving Cities” is organised by UN-Habitat through the Global Water Operators’
Partnerships Alliance (GWOPA). It is the foremost gathering within the UN system for water and

sanitation operators.

e It brings together operators, local and national governments, development partners, and
stakeholders to exchange knowledge, inspire action, mobilise support for operator partnerships,
and strengthen capacities to achieve the Sustainable Development Goals — particularly universal
access to water and sanitation.

e The Congress takes place every two years. Some Utility Platform members already participated
in the Congress in May 2023 in Bonn, along 500 in-person and 1200 online participants.


https://gwopa.unhabitat.org/wop-congress/
https://gwopa.unhabitat.org/wop-congress/

4 UTILITY PLATFORM STATUS QUO

After our map exercise to “connect the WOPs dots” on the world map, participants listened to an
interview between Laura Mlynarek, Senior Policy Officer, Divison ,Federal States, local authorities”
Federal Ministry for Economic Cooperation and Development (BMZ) and Heiko Heidemann, Head
of Project “Utility Platform” at Deutsche Gesellschaft fir Internationale Zusammenarbeit GIZ) GmbH
on the Status Quo of the Utility Platform.

UN-HABITAT

27-30 October 2025
Bonn,
Germany
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4.1 Seven Outcome Reports of the Pilot Phase released: Congratulations!

Outcome Report 1- Outcome Report 3 — = Outcome Report 5 - Outcome Report 6 — Outcome Report 7 —
per. Partne 1 Water Operator Partners! b Water Opera(or Ps Water Operator Pa Wat
in: Luapula Water Supply anc e an Ukrainian Water Op
ihivvodol
Operator Oldenburgisch-
Wasservernand (OOWW)

lithi% I

More information: www.utility-platform.com/outcome-reports-2024-now-available/

You can download the reports here:

1. Outcome Report: Hamburg Wasser und Miyahuna (Jordan)

2. Outcome Report: Stadtentwisserung Dresden, SteB Kéln, Berliner Wasserbetriebe und
Lviv, Ternopil and Nadvirna (Ukraine)

|w

Outcome Report: Stadtentwéasserung Dresden GmbH und Luapula Water Supply and San-
itation Company (Zambia)

Outcome Report: Gelsenwasser, Emschergenossenschaft und Lippeverband und Lukanga
Water Supply and Sanitation Company (Sambia)

>

e

Outcome Report: Oldenburgisch-Ostfriesischer Wasserverband, Wupperverband und Buf-
falo City Metropolitan Municipality (South Africa)

Outcome Report: Oldenburgisch-Ostfriesischer Wasserverband, Chernihivvodokanal und
Miskvodokanal (Ukraine)

Outcome Report: HAMBURG WASSER, Netze BW Wasser, KASHWASA und KUWASA
(Tanzania)

o

N

4.2 Currently 30 operator partnerships!

30 Utility Partnerships in Zambia, Tanzania, South Africa, Jordan, Republic of Moldova, Ukraine, Alba-

nia, and Germany

utility partnerships in the water sector: 13

solidarity utility partnerships in Ukraine: 14

utility partnerships in the solid waste sector:



http://www.utility-platform.com/outcome-reports-2024-now-available/
https://utility-platform.com/wp-content/uploads/2025/04/Outcome_Report_1_Hamburg-Miyahuna_Jordan_v2.pdf
https://utility-platform.com/wp-content/uploads/2025/04/Outcome_Report_2_Dresden-Ukraine_v4.pdf
https://utility-platform.com/wp-content/uploads/2025/04/Outcome_Report_2_Dresden-Ukraine_v4.pdf
https://utility-platform.de/wp-content/uploads/2025/07/Outcome-Report-3-Dresden-Luapula.pdf
https://utility-platform.de/wp-content/uploads/2025/07/Outcome-Report-3-Dresden-Luapula.pdf
https://utility-platform.de/wp-content/uploads/2025/08/Outcome-Report-4-Gelsenwasser-Lukanga.pdf
https://utility-platform.de/wp-content/uploads/2025/08/Outcome-Report-4-Gelsenwasser-Lukanga.pdf
https://utility-platform.de/wp-content/uploads/2025/09/Outcome-Report-5-OOWV-Buffalo.pdf
https://utility-platform.de/wp-content/uploads/2025/09/Outcome-Report-5-OOWV-Buffalo.pdf
https://utility-platform.com/wp-content/uploads/2025/10/Outcome-Report-6-OOWV-Ukraine-v2.pdf
https://utility-platform.com/publikation/outcome-report-6-water-operator-partnership-ukrainian-water-operators-miskvodokanaland-chernihivvodokanal-and-german-water-operator-oldenburgisch-ostfriesischerwasserverband-oowv/
https://utility-platform.com/publikation/outcome-report-6-water-operator-partnership-ukrainian-water-operators-miskvodokanaland-chernihivvodokanal-and-german-water-operator-oldenburgisch-ostfriesischerwasserverband-oowv/
https://utility-platform.de/wp-content/uploads/2025/10/Outcome-Report-7-Hamburg-Tanzania.pdf
https://utility-platform.de/wp-content/uploads/2025/10/Outcome-Report-7-Hamburg-Tanzania.pdf
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4.3 Launch of Tixxt Platform

To further strengthen professional exchange and networking between meetings, we presented our
Tixxt Platform at the 8th Network Meeting. This internal digital platform offers you:
e Access to all templates and documents provided by us
e The possibility to create open or closed groups (e.g. for your operator partnership) for
communication, file management, and collaborative document editing
¢ Networking functions through profiles, direct messages, and meeting scheduling
e The option to share current news and technical articles
e The opportunity to establish Communities of Practice (CoPs) for deeper collaboration on
specific topics

You have received a detailed guide on how to make active use of Tixxt (“Tixxt Manual”) on 13
November via E-Mail. You can also access the Manual via Tixxt, see Screenshot below. To register,
please follow this link: https://utility-platform.tixxt.com/.

Betreiberplattform
Zur Starkung von Partnerschaften
kommunaler Unternehmen weltweit

Utility Platform

For strengthening partnerships
of municipal utilities worldwide
~
INHALTE Home Members Groups
Beitriga
Mein Verlauf

« Allgemeine Informationen Allgemeine Informationen der GIZ (Betreiberplattform) - General information of the GIZ (Utility
s der GIZ (Betreiberplattform) Platform)

- General information of the
Q GIZ (Utility Platform)

Nachrichten

v + ;
@o GROUPS @ AText 7 Frage Termin #CI‘ZZL'C/L Wééé/(a

Termine CoP: Laboratory training im Netzwerk'
B CoP: Non-Revenue Water Beitrag verfassen ) —
(NRW) & Geographic Infor- %ﬁ‘
BEELT mation System (GIS)
CoP: Tariffs Alle Ungelesen Erwdhnt Entdecken v Filter v
Deutsche Betreiber | Ger- NEUESTES MITGLIED IM NETZWERK |
man Utilities NEWEST MEMBER IN THE NETWORK:
Internationale Betreiber | In- X . A X .
ternational utilities Sarah Walgern Liubov Nahorniuk
Regional group: Ukraine Allgemeine Informationen der GIZ (Betreiberplattform) - \é?r Zdlo
unden
Regional group: Zambia General information of the GIZ (Utility Platform) ® Nataliia Muzychenko

tixxt Onboarding P
&

Welcome to Tixxt! «

Azra Velagic-Hajrudinovic

Weiteren beitreten .
Your gateway to a connected community »” @ Friederike Barthe-Carpentier
Join in, explore, and help shape Tixxt into a vibrant, active space for everyone!
ﬁ Kristin Michalek-Gétz

Tixxt is our shared digital space for collaboration, learning, and exchange -
within your Operator Partnership and across the Utility Platform.
MEINE NACHSTEN TERMINE | MY

Are you new to Tixxt? UPCOMING APPOINTMENTS:
3 = . . Du hast keine bevorstehenden Termine in
You can find a Manual on Tixxt (PDF and PPT version), - covering both how you deinem Kalender.
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5 NETWORKING EVENT: CIRCLE SESSIONS

In six different circles, participants discussed different topics of interest for their work in operator
partnerships. This documentation shows the great commitment and answers they found for key ques-
tions!

O p——————
s ee——— & <
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5.1 Circle A: SDGs, Gender and Climate Change

Sustainable Development Goals - SDGs

SUSTAINABLE ™ &,
DEVELOPMENT %,..«-v‘-‘ALS

NO IERO GOOD HEALTH QUALITY GENDER CLEAN WATER
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION

SR

DECENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH AND INFRASTRUCTURE

‘I REDUCED
INEQUALITIES

12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

1 CLIMATE 1 LIFE 1 LIFE l PEAGE, JUSTIGE
ACTION BELOW WATER ON LAND AND STRONG

INSTITUTIONS

Which SDGs play a crucial role in your partnerships?

1 PARTNERSHIPS
FOR THE GOALS

How does your partnership contribute to the implementation of SDGs?

Answers: Water operators’ partnerships contribute to the implementation of several SDG:

SDG 3 Good Health and Well-Being:
e Improved water quality and supply

SDG 5 Gender Equality - see next question

SDG 6 Clean Water and Sanitation — no need for clarification

SDG 9 Industry, innovation and infrastructure:
¢ Rehabilitations, knowledge transfer, funding

SDG 10 Reduced Inequalities:
e Ensuring sufficient and affordable water and sanitation services for everyone by
o Increasing storage capacity
o Creating a “water kiosk” for vulnerable communities with affordable water

12



SDG 11 Sustainable Cities and Communities
e Improvements of O&M efficiency

SDG 12 Responsible Consumption and Production

e Reduction of Non-Revenue Water and more efficient processes in maintenance and operations

SDG 13 Climate Change - see next question

SDG 14 Life below water
e Good quality effluent discharge into an open environment

SDG 17 Partnerships for the goals
e Working together and getting different perspectives

How are operators’ partnership results measured? With the SDGs!

OPERATOR PARTNERSHIP RESULTS CHAIN
Operatio

nal

* Mission to partner country
* Job Shadowing in Germany
* Trainings

« Virtual Meetings/Exchange
* Procurements
* Manuals, Videos..

ACTIVITIES CAPACITY OUTCOMES

SDG 5 Gender

\.;\_,4-.’;§x & Women are underrepresented in water utilities.

oLt ~ . Anew report shows that women are less

d YXSVI/\I\ATEEIEQ %’ attracted to the water sector, are recruited
UTILITIES @ . atlower rates, face hurdles in retention, and

BREAKING J# - . it i

BARRIERS /. often have fewer opportunities to advance in

5 7 their careers. But there are many promising

approaches utilities can adopt to address these

barriers and make the sector more diverse.

Utility Platform

For strengthening partnerships
| utilities worldwide

CLEAN WATER
AND SANITATION

1 7 PARTNERSHIPS
FOR THE GOALS

IMPACT

AVERAGE SHARE OF WOMEN IN A UTILITY

18% 23% 239
of all utility of engineers of managers
workers are women. are women.

are women.

13



1. ATTRACTION

Water utilities often do not attract

women due to entrenched social

norms and practices. However,
attracting more female candidates can bring
numerous benefits to a company, including
increased financial productivity, greater

innovation, and improved customer satisfaction.

BARRIERS
« Stereotypes and social norms

» Occupational segregation
« Low levels of female graduates in technical fields
- Lack of role models

EXAMPLES OF PROMISING APPROACHES

« Career talks, role models, and other outreach
campaigns

« Bring your daughter to work day

« Scholarships for women in STEM studies

FEWER WOMEN ARE RECRUITED TO WATER UTILITIES (IN PAST YEAR)

Women have historically been underrepresented in water utilities;
to this day they have lower chances of being hired.

School-to-work transition bottlenecks
Female graduates are not targeted as candidates

Gender biases in the hiring process

Women engineers recruited directly from
universities

Inclusive job advertisements

Gender-balanced hiring committee

FEMALE ALL ENGINEERS MANAGERS
EMPLOYEES Lack of work-life balance
LEAVE UTILITIES Inadequate family-friendly policies
ATAHIGHER Unsupportive workplace environment
RATE THAN MEN Wage gaps
(IN PAST YEAR) ge gap
Sexual harassment
SEPARATE OFFICES TREATMENT PUMPING i
TOILETS FOR PLANTS STATIONS Maternity, paternity, and parental leave policies
WOMEN EXIST Separate sanitation facilities for men and women
ONLY IN SOME On-site lactation rooms
UTILITIES

Regular pay gap assessments

Inadequate facilities and working conditions contribute to the low
retention rates of female employees

Fewer training, mentorship, and networking
opportunities

Exclusion from opportunities for advancement and
leadership

Transparent promotion process and promotion criteria
Awards to recognize female leadership in the field
Equal access to technical and managerial training for all

Source: World Bank 2019, “Women in Water Utilities: Breaking Barriers” A

\
All graphs are based on data from 64 utilities in 28 economies, as @ WORLD BANKGROUP www.worldbank.org/water ﬁ GWSFM
collected by the World Bank Utility Survey, 2018-19. et

www.worldbank.org/gwsp

Find more information and a list of possible interventions (p. 61-63) in the publication:
https://openknowledge.worldbank.org/entities/publication/07 1b0f76-17dd-5c09-974b-
0c4df85f196e

What do you think about these results?
What can be done within your partnership to counter the shortage of specialists?

Answers:

e EGLV has a women empowerment program
e Topicis linked to shortage of specialists: CPDs; WOPs are good PR to attract youth talents
¢ Impuls for change

14


https://openknowledge.worldbank.org/entities/publication/071b0f76-17dd-5c09-974b-0c4df85f196e
https://openknowledge.worldbank.org/entities/publication/071b0f76-17dd-5c09-974b-0c4df85f196e

e "Living"” equity by sending female experts when travelling within WOPs --> “More Women En-
gineers in the water sector thanks to WOPs”
e Awareness building on barriers for retention of women in technical sectors

SDG 13 Climate Change

of the wastewater

worldwide remains Climate change goes hand in hand
untreated, and lele.ases with many negative impacts on global ;
extremely damaging water supplies. Whetheritisa of natural disasters

greenhouse gases question of energy, agriculture, health exacerbated by climate
or biodiversity, climate change also change are linked to

means water change. water-related risks

7 Climate change will
endanger 1/3 of the
glaciers in Asia by

2100 2050,

and will therefore impair 2/3 of the global

the water supply of several population will be
million people and their affected by theimpact

agricultural activities A of water scarcity

How does climate change affect your work and work of your utility?
What measures are being taken in your utility to cope with the negative effects of climate change?
What other measures can be implemented in your partnerships for mitigation and adaptation?

Answers:

e Extreme weather is an issue (low water level/ floods) for wastewater

e Drought affects hydropower and makes energy supply unreliable

e Increasing water scarcity in our countries --> “WOPs lead to a resilient water supply”

Measures:
e Dialogue with partners
e Find and adapt solutions for water supply
e Improving technical equipment (changing pumps to more energy-efficient)
e Energy recovery
e Finding alternatives to hydropower energy
e Wastewater utilities guided to implement new technologies
e PR campaigns to conserve water

15
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5.2 Circle B: Solidarity operator partnerships in Ukraine

1. Perception of the professional exchange so far | CnpuitHaTTa ¢paxoBoro o6miHy, wo
Bia6yBca poci
A survey among you has shown that German operators perceive professional exchange as more
structured, whereas Ukrainian operators describe it as more spontaneous and informal, particularly
in the context of equipment deliveries. How do you explain this difference in perception? What
would need to change for both sides to experience the exchange in a similar way? Could a shared
definition of goals help improve the exchange? | OnumysaHHs ceped 8ac nokazano, Wjo HiMeybki
onepamopu cnputimMarome gaxosuti 0bMiH Ak 6itbw cmpykmyposaHudl, mooi K yKpaiHCbK(
onepamopu onucyroms (io2o padwie K CNOHMAaHHUl [ HeghopmaneHul, 0cobuBo y 38'A3KY 3
nocmayaHHAM mexHiYHol donomoau. Ak 8U NOACHIEMEe Maky pi3HUYr y cnpuliHammi? LLjo noguHHO

16



3miHumucs, wjob obudsi cmopoHu cnpulimanu 0bmiH nodibHUM YuHoM? Yu moena 6 cnibHa ideH-
mudpikayis yineli donomozmu nokpawumu yeli 0oMiH?

Answers:

e Many Ukrainian representatives emphasize that the survey results do not apply to all WOPs:
they value professional exchange highly and also experience it in their partnerships as struc-
tured and well-planned.

e A shared definition of goals and coordinated roadmaps with clear deadlines could help both
sides perceive the exchange more similarly.

e The professional exchange should allow flexibility for unexpected situations. For Ukraine, tech-
nical support with technical equipment during ongoing Russian aggression and destructions
caused by the war remains essential.

2. Barriers in professional exchange | Mepewkoan y ¢paxoBomy obmiHi

In the survey, you mentioned various obstacles in establishing and maintaining continuous profes-
sional exchange. What specific support or changes would you like to see from your partners in
order to overcome these challenges? | BonumysaHHi 8u Hazeanu pi3Hi nepewikodu Ha wisxy 0o
HAna200XeHHs ma nidmMpumMKU nocmiliHo2o haxosoz2o 0bMiHy. Akoi KoHkpemHoi nidmpumku abo
AKUX 3MIH 8U 04ikyeme 8i0 sawiux napmHepis, wjob nodosamu yi nepewikoou?

Answers:
To overcome obstacles in establishing and maintaining continuous professional exchange, the fol-
lowing support or changes would be helpful:

¢ On-site visits from German partners in Ukraine - these visits would remove a major bar

rier, allowing consulting and experience exchange to take a more effective and personal
form.

¢ While professional exchange and training are valuable, their full potential is limited by the
lack of compatible technical equipment on the Ukrainian side. German expertise and sup-
port are essential for future investments, modernization, and the effective implementation
of new technologies in Ukraine's water sector during the rebuilding process.

e Overcoming language and cultural barriers - creating broader inter-partnership groups
for experience exchange and involving translators would improve mutual understanding
and communication.

¢ Reducing bureaucratic obstacles - reducing bureaucratic obstacles — closer guidance and
coordination through GIZ is desired.

3. Development of operator partnerships | Po3BUTOK napTHepcTB Midk onepaTtopammu

e How do you currently identify topics or priorities for your cooperation and exchange? | Sk y ea-
woMy napmHepcmsi 8U3HaA4arOMeCs MeMu Yu npiopumemu 045 cnignpayi ma obMmiHy
docsidom?

e If professional exchange and work packages are already established:
What has been your most valuable learning experience so far? Which insights or moments have
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particularly surprised or inspired you? | Skwjo ¢paxosuli 0bmiH i poboui nakemu exe Hanazoo-
XKeHL: sikuli docsid bys 014 8ac HalyiHHIWUM? fki (Del Yu sUCHOBKU cmasu 0151 8ac
HecnodisaHumu abo Haduxaro4yumu?

If not yet established: Which topics do you consider particularly meaningful or relevant for pro-
fessional exchange? | ki memu das ¢paxosozo 0bmiHy, Ha sawy OyMKy, € 0c06UB0 JOYLTbHUMU

ma akmyaasHUMuU?

Answers:

It is very important that thematic topics are defined based on the specific needs of the Ukrain-
ian utility and the capacities of the German partner. This process takes time and requires joint
discussion and agreement between both sides.
Valuable learning experience: One of the most inspiring aspects is the openness and willingness
of German partners to help and share their expertise.
For utilities that have only recently started their WOP partnerships, relevant topics include:

o Tariff policy and financial sustainability
Modern technical solutions, including the use of artificial intelligence and digitalization
Network maintenance and crisis management
Investment attraction and modernization of infrastructure

o O O O

Learning from successful European practices and adapting them to the Ukrainian con-
text and legislation - especially in light of Ukraine’s EU approximation - is considered
highly valuable

Learning & exchange formats | ®opmaTty HaBUaHHA Ta 06MiHY

Why is regular professional exchange important for your partnership — both for Ukrainian and
German operators? | Yomy, Ha eawly dymKy, peayaspHull gpaxosuli 0bMiH € 8axiusumM 05
8aLLI020 hapmHepcmea — AK 018 YKpaiHCbKuX, mak [ 01 HiMeybKux onepamopia?

Which formats for professional exchange (workshops, job shadowing, regular online meetings,
etc.) would be most helpful for you? Would you need any support from Utility Platform Team in
this regard? | ki popmamu paxoeozo 0bMiHy (BopKWIONU, CMAXYBAHHS, pe2y/ISPpHi OHAGUH-
3ycmpiyi mowo) 6ynu 6 das 8ac HalikopucHiwumu? Yu nompibHa eam y yboMy nidmpumka Ko-
maHou Utility Platform?

Answers:

Regular professional exchange increases staff motivation, awareness, and competence, while
strengthening long-term partnerships and mutual understanding between Ukrainian and Ger-
man operators. It also provides valuable opportunities for learning, sharing practical experience,
and applying new knowledge for both company development and personal growth.

All formats - workshops, job shadowing, study visits, and regular online meetings - are useful.
Support from the Utility Platform Team in organizing and facilitating these exchanges would be
appreciated.
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5.3 Circle C+F: Open Space Circles

Summary
In the open circle utility partners discussed in three different groups.

While 1 group explored the potential role of and limitations to the involvement of academia in op-
erator partnerships, the two other groups discussed how to intensify partnership work before the
backdrop of limited resources on both sides. Partners exchanged best practice that could be easily
applied by "new” partners, e.g. transparent communication and making sure line managers provide
employees with sufficient “time budget” for partnership work. Innovative ideas worth piloting were
also developed, e.g. exchange between the global south (new commers & experienced) to ex-
change how they manage personal capacity and coordination.

Participants addressed the question to the utility platform whether and how a project coordinator
within the international utility could be introduced as a structural part of a WOP to improve part-
nership work.

Topics discussed:

1. University involvement in WOPs:

- Budget for final thesis, practice work, internship

- Bridging differences between partners, universities and utilities
- Access to new technologies

2. Integration of WOP activities in utilities day to day work

- Regular JFs (slot to discuss chances/challenges/availability)

- Focal person (e.g. utility advisors)

- Integration (merging on your daily time table)

- MD’s/line managers should give time for WOP activities

- Inclusion of WOP activities in the regular reporting

- Integration of WOPs in the utility strategy plans (PiP’s — Picture-in-Picture)
- Clear understanding from both sides on the utility strategic plans

- Transparent communication on all levels (with trust)

- Expectation management (communicate limitations on both sides)

3. How to motivate the utilities and partners to be more involved in the WOP?

- Project coordinator for the international utility (not from the senior level because of time lack-
ing) maybe middle/top Management.

- utility shall include the WOP goals in their budget planning and personal planning at the "right
time"

- Awareness inside the WOP at the utility for both partners

- Updating about the WOP inside the utilities

- more coordination for new partners from the global south and from Germany which parties are
involved and what are their roles

- challenge of personal capacity at the utilities
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exchange between the global south (new commers & experienced) to exchange how they man-
age personal capacity and coordination

invest time into analysing deficiencies in your utility that can you improve despite the limited
time and financial budget (“low hanging fruits”).

5.4 Circle D: Result-orientated Partnerships: Reporting, Monitoring and the

role of travels in operator partnerships

Monitoring & Reporting

Why is monitoring and reporting important, and what do they actually mean for you and your
partnership in practice? What tasks and responsibilities regarding monitoring & reporting arise,
and how are these shared in your partnership? Are you satisfied with this split, or do you see
possibilities for improvement? If so, what would you like to address, change, or implement dif-
ferently?

Which results/improvements are particularly easy to measure and determine (e.g., number of
people trained in GIS; reduction in NRW)? Which results/improvements are very difficult to
quantify (e.g., improved employee motivation)?

Can you think of one best practice that has helped you successfully measure an impact/result?
E.g. purchasing a measuring device to better monitor water quality, measuring the water qual-
ity with the new device before and after treatment.

What makes a good report, and what should it include? What should a good report not in-
clude? Who should be involved in preparing reports?

Answers:

Realistic results must be planned from the beginning of a partnership

Time needs to be invested to understand which type of results are possible within the scope of
the partnership financial and human resources

Results categories provided by the utility platform can orient when planning activities what util-
ity partners can aim at (management of ambition and expectations)

Time should be invested to explore what is possible, whether the resources will be sufficient
Monitoring results will be much easier when it's clear from the beginning at what type of re-
sults we are aiming for in the partnership

More guidance would be appreciated as to how to efficiently monitor and track results (survey
templates for knowledge increase, evaluation survey template for staff motivation; qualitative
indicators for measuring improved management due to management training etc.)

Travel and reporting

Why are travel reports important? What can be achieved through trips to your partner's country?

What makes an effective trip? How can the success of a trip be measured?

Answers:

Travels are very important, especially at the beginning of the partnership
Through travels and face-to-face contact partners get to know each other and build trust
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Field visits to international partners help to understand the challenges that the international
utility faces and how the utility operates

A successful trip should be well planned beforehand with clear objective and expectation
After a successful trip one should prepare a report summarizing the main outcomes, activities
and next steps

5.5 Circle E: Public Relations of operator partnerships

The Utility Platform Media presence:

Website with World Map: www.utility-platform.de

o Outcome Reports: Transparent communication of results of operator partnerships

https://utility-platform.com/outcome-reports-2024-now-available/

o News Articles: https://utility-platform.com/news/

o Logistics Hub: https://utility-platform.com/logistics-hub/

o Page for each partnership: https://utility-platform.com/all-partnerships/
Newsletter Subscription in English or German: https://utility-platform.com/newsletter/
LinkedIn https://www.linkedin.com/in/utility-platform

o Testimonials:

= 2023-10 Wupperverband Testimonial
= 2024 Hamburg Wasser Testimonial
= 2024-04 KASHWASA Testimonial
= 2024-04 Testimonial Poltawa
o Your Testimonial: Send us your testimonial and a picture via LinkedIn Utility Platform or
utilityplatform@giz.de
= What has your partnership achieved?
=  Why do you like your operator partnership?
= Why should others start engaging in an operator partnership?
= What impresses you most?
Communication Handout and Templates for PPT, Word etc. — will be shared soon via Tixxt
PR is administrated by Sarah Walgern and Lisa Engler from the Utility Platform team

What role can operators (national/international) play in public relations?

Both German and international operators play a vital role in strengthening visibility through
consistent internal and external communication. Strategic — not sporadic — communication is
key.

External communication is important when it comes to future funding opportunities, attracting
new operators and showcasing successful operator partnerships (also as inspiration for new
projects or funders).

Internal communication within the utilities active in operator partnership is advised to highlight
the importance and advantages of taking part in an operator partnership as a utility and poten-
tially attract employees to partake in the activities of the operator partnerships.
Communication between the German and international utility are important for active connec-

tions between operators are key to effective collaboration.

21


http://www.utility-platform.de/
https://utility-platform.com/outcome-reports-2024-now-available/
https://utility-platform.com/news/
https://utility-platform.com/logistics-hub/
https://utility-platform.com/all-partnerships/
https://utility-platform.com/newsletter/
https://www.linkedin.com/in/utility-platform/recent-activity/all/
https://www.linkedin.com/posts/utility-platform_wops-sdg6-sdg17-activity-7117429183273672704-NXFH/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAED-ZVgBDU6t2nYJltroDyIYSmY6BUW6Qrk
https://www.linkedin.com/posts/utility-platform_wops-utilityplatform-sdg17-activity-7152664463047892993-Eog_/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAED-ZVgBDU6t2nYJltroDyIYSmY6BUW6Qrk
https://www.linkedin.com/posts/utility-platform_ukraine-utilityplatform-sdg12-activity-7203296602516508672--woY/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAED-ZVgBDU6t2nYJltroDyIYSmY6BUW6Qrk
mailto:utilityplatform@giz.de

While overlaps exist in communication approaches between German and international opera-
tors, distinctions mainly arise from contextual factors such as local social media usage (LinkedIn
vs. Facebook), local regulations, and restrictions. In Ukraine, the state of martial law imposes
certain limitations on information sharing.

PR activities have so far supported cooperation by maintaining visibility and fostering mutual
understanding among partners.

How are the operator partnerships currently handling public relations?

The Ukrainian utilities maintain an active presence on social media, including LinkedIn (for in-
ternational audiences), Facebook, and Telegram (for local audiences), as well as on local
government pages and its own website.

A variety of content formats are used, e.g., texts, photos, and videos to engage with different
target groups.

Feedback is mainly received through comments and reactions on social media.

It is important to note that due to the state of martial law in Ukraine, there are certain re-
strictions on the dissemination of information.

Operators express the wish for training on PR

6 SUMMARY OF THE NETWORKING EVENT

6.1

LinkedIn Article of Utility Platform on 3 November 2025:

Copyright: Simon Onyango, UN-Habitat
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LinkedIn Article on 3 November 2025: Linked m
®

8th Network Meeting of the Utility Platform in Bonn &

Last week, we had the pleasure of hosting the 8th Network Meeting of the Utility Platform in
Bonn! We were thrilled to welcome over 80 partners from 5 different countries for a full day of
exchange, collaboration, and inspiration.

Together, we:

B Connected the WOPs dots - and expanded our (admittedly rusty!) geographical knowledge
(see the map photo below)

. Discussed the status quo and future of the Utility Platform

%’ Launched our internal digital Tixxt Platform

%y Exchanged insights on key topics: from the role of SDGs in operator partnerships and soli-
darity operator partnerships in Ukraine to result-oriented collaboration and the growing
importance of public relations.

A huge thank you to everyone for your active participation, peer-to-peer learning, and great
energy throughout the event. It was fantastic connecting with so many of you - we're already
looking forward to the next Network Meeting!

Until then - “Keep the water flowing and the shit moving!”
(Thanks to Belinda Abraham, our amazing moderator, for the perfect closing words!)
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Copyright: Anastasiia Kahlow, GIZ
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https://www.linkedin.com/posts/utility-platform_8th-network-meeting-of-the-utility-platform-activity-7391091919956676608-NPma?utm_source=share&utm_medium=member_desktop&rcm=ACoAAED-ZVgBDU6t2nYJltroDyIYSmY6BUW6Qrk
https://www.linkedin.com/in/belinda-abraham-1466b1115/

6.2 Hamburg Wasser LinkedIn Videos

https://www.linkedin.com/feed/update/urn:li:activity:7392562552246972417/

" HAMBURG WASSER International
—2)) 1.932 Followerinnen
4 Tage » @

‘B Reflections from GWOPA - from Teams to real life! @

Amer Haroun, CIPT, CSSGB, attending GWOPA for the second time, proudly
presented their WOP and celebrated the growing partnership with hanseWasser
Bremen GmbH, HAMBURG WASSER and Jordan Water Company "Miyahuna".

For Daniel Mutz it wasn't just the sessions or the presentations, it was the people.
"My favourite part? Meeting peaple I'd only seen on Teams. Now | can actually chat
with them in person.”

. Here's to more face-to-face moments, stronger networks, and continued ®
collaboration with our partners. I I n ked

Global Water Operators’ Partnerships Alliance/UN-Habitat (GWOPA) Deutsche
Gesellschaft fiir Internationale Zusammenarbeit GmbH GIZ Jordan Utility Platform

e B = ¥

Amer Haroun
Laboratary Manager

https://www.linkedin.com/feed/update/urn:li:activity:7389372989978427392/

" HAMBURG WASSER International :
=) 1.932 Followerinnen
1 Woche = @
@ Today in Bonn
the 8th German WOP Network Meeting by the Utility Platform
with participants from @ sharing their WOP stories, moderator Belinda Abraham @

#WOPs #WOPsCongress #UtilityPartnership
Deutsche Gesellschaft fiir Internationale Zusammenarbeit GmbH Global Water
Operators' Partnerships Alliance/UN-Habitat (GWOPA)

Linked
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https://www.linkedin.com/feed/update/urn:li:activity:7392562552246972417/
https://www.linkedin.com/feed/update/urn:li:activity:7389372989978427392/
https://www.linkedin.com/feed/update/urn:li:activity:7389372989978427392/
https://www.linkedin.com/feed/update/urn:li:activity:7392562552246972417/
https://www.linkedin.com/posts/hamburgwasser-international_wops-wopscongress-utilitypartnership-activity-7389372989978427392-5W2z?utm_source=share&utm_medium=member_desktop&rcm=ACoAAED-ZVgBDU6t2nYJltroDyIYSmY6BUW6Qrk

7 UTILITY PLATFORM SESSIONS 27/28 OCTOBER

The Utility Platform organised two public sessions at the 6 Global WOPs Congress in addition to
the exclusive networking event. The two sessions covered the topics of German Operator Partner-
ships: Case Studies showcase the Strength of Embedding Operator Partnerships into
Development Programmes and Solidarity Operators’ Partnerships with Ukrainian Water Utili-
ties. A big shoutout to all operator partnerships who took part in these sessions!

On top of that, many operator partnerships from the Utility Platform took part or organized ses-
sions at the Congress. Some also presented posters. This is an incomplete list of these events:

e How Diverse Teams Drive Progress - Advancing Sdg6 | GWOPA

e  Water Security, Smart Infrastructure and Regional Cooperation | GWOPA

e Municipal Partnerships for Advancing Water, Sanitation and Solid Waste Management

through Planning and Capacity Development | GWOPA
e Partnerships in Practice for Urban Water Resilience | GWOPA
e Cracking Sdg 6.3.1 From Wastewater Monitoring to Energy Recovery | GWOPA

7.1 Solidarity Operators' Partnerships with Ukrainian Water Utilities

Time: Monday, 27.10.2025 2:30pm to 4pm
More info: Solidarity Operator Partnerships with Ukrainian Water Utilities | GWOPA

LinkedIn Article on 27 October 2025 Linked m

At today's Utility Platform 8& GWOPA session at the Global Water Operators' Partner-
ships Alliance/UN-Habitat (GWOPA) Congress, we learned about the crucial role Water
Operators' Partnerships (WOPs) play in Ukraine during the full-scale war.

Dmytro Novytskyi shared an overview of the Ukrainian water sector amid the Russian invasion

- highlighting both war-related and pre-existing systemic challenges.

X Employees from five Ukrainian utilities gave on-the-ground insights: facing shelling, en-
ergy shortages, staff losses, and psychological strain - and how solidarity operator partnerships
are helping sustain essential services.

@ Nicolas Osbert (UNICEF), Esra Giresunlu (EBRD) and Winston Yu (World Bank) discussed
current and future support for Ukraine's water sector.

Across all speakers, one message was clear: strengthening infrastructure and building local ca-
pacity are key to ensuring reliable water services - now and throughout Ukraine's
reconstruction.
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https://gwopa.unhabitat.org/gwopa2025/how-diverse-teams-drive-progress-advancing-sdg6
https://gwopa.unhabitat.org/gwopa2025/water-security-smart-infrastructure-and-regional-cooperation
https://gwopa.unhabitat.org/gwopa2025/municipal-partnerships-advancing-water-sanitation-and-solid-waste-management-through
https://gwopa.unhabitat.org/gwopa2025/municipal-partnerships-advancing-water-sanitation-and-solid-waste-management-through
https://gwopa.unhabitat.org/gwopa2025/partnerships-practice-urban-water-resilience
https://gwopa.unhabitat.org/gwopa2025/cracking-sdg-631-wastewater-monitoring-energy-recovery
https://gwopa.unhabitat.org/gwopa2025/solidarity-operator-partnerships-ukrainian-water-utilities
https://www.linkedin.com/posts/utility-platform_at-todays-utility-platform-gwopa-session-activity-7388628922416119809-Tq2u?utm_source=share&utm_medium=member_desktop&rcm=ACoAAED-ZVgBDU6t2nYJltroDyIYSmY6BUW6Qrk
https://www.linkedin.com/company/gwopa-unhabitat/
https://www.linkedin.com/company/gwopa-unhabitat/
https://www.linkedin.com/in/dmytro-novytskyi-9b44841a/
https://www.linkedin.com/in/nicolas-osbert-b98453ba/
https://www.linkedin.com/in/esra-giresunlu-27b538116/
https://www.linkedin.com/in/winston-yu-830b004/

the Field - Speakers
Khersonvodokanal

« Olena Khrushch,
hia Oblast Vodokanal

. Oleh Mashai, Zaporizhz
. Roman Mikhieiev, Kremenchukvodokanal

. Dmytro Rybachenko, Krivy Rih Vodokanal
Oleksii Zhukov, Miskvodokanal in Sumy
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Fierre Schryve
Project Team Leader,
AFD

Winston Yu
Practice Manager,
Europe and Gentral

Asia Region,

World Bank

Zoé
van den Bosche
Programme Officer,

Water Team,
European Commission

Copyright: Anastasiia Kahlow, GIZ

7.2 German Operator Partnerships - Case Studies showcase the Strength of
Embedding Operator Partnerships into Development Programmes

Time: Tuesday, 28.10.2025 2pm to 3:30pm
More info: German Operator Partnerships - Case Studies showcase the Strength of Embedding Op-
erator Partnerships into Development Programmes | GWOPA

LinkedIn Article on 5 November 2025 Linked m
®

& Embedding Operator Partnerships into Development Programmes — Insights from the
Global Water Operators' Partnerships Alliance/UN-Habitat (GWOPA) Congress @

Last week at the GWOPA Congress, we had the pleasure of presenting on German Opera-
tor Partnerships and the strength of embedding these collaborations into broader
development programmes — to a highly engaged and knowledgeable audience.
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https://gwopa.unhabitat.org/gwopa2025/german-operator-partnerships-case-studies-showcase-strength-embedding-operator
https://gwopa.unhabitat.org/gwopa2025/german-operator-partnerships-case-studies-showcase-strength-embedding-operator
https://www.linkedin.com/posts/utility-platform_embedding-operator-partnerships-into-development-activity-7391878218926096384-kp_L?utm_source=share&utm_medium=member_desktop&rcm=ACoAAED-ZVgBDU6t2nYJltroDyIYSmY6BUW6Qrk
https://www.linkedin.com/company/gwopa-unhabitat/

%y We highlighted how Operator Partnerships serve as a powerful complementary tool
for development cooperation, as they help maximize the value and sustainability of Tech-
nical and Financial Cooperation investments through hands-on exchange with experienced
German utilities .

Two inspiring examples were shared by Nangoma Twaambo from Lukanga Water

Supply and Sanitation Company Limited (LgWSC) (Zambia) and Amer Haroun, CIPT,

CSSGB Haroun from Jordan Water Company "Miyahuna”, showcasing how Operator

Partnerships embedded within larger development programmes are driving tangible re-
sults on the ground.

The subsequent panel discussion tackled an important question:
=~ How can we empower utilities to take on a stronger role in international development
cooperation?

(> A big thank you to Laura Mlynarek (Bundesministerium fiir wirtschaftliche Zusam-
menarbeit und Entwicklung (BMZ)), Doreen Mbalo (GIZ Zambia), Nyonge Phiri
(Lukanga Water Supply and Sanitation Company), Michaela Karolina Braun (Emscher-

genossenschaft / Lippeverband), and Dieter Rothenberger (Urban Water Catalyst

Initiative) for the enriching discussion, to Belinda Abraham for the captivating modera-
tion, and to everyone who contributed to the lively exchange!

& If you couldn’t join us or want to dive deeper, check out our newly published Outcome
Reports. They cover seven Operator Partnerships from the Utility Platform’s pilot phase,
highlighting key characteristics, progress made under the GIZ pilot phase, achieved out-
comes, and the evolution of partnership strength.

= Explore the reports here: www.utility-platform.com/outcome-reports-2024-now-
available/

'
Outcome Report 1- Outcome Report 3 - Qutcome Report 5 - Outcome Report 6 — Outcoma Report 7 -
r Operator Partne I Water Operator Partners! 2 Water Operator Par Water Operator Partn Water Operator Parterchi
any Ukrainian
e
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https://www.linkedin.com/in/nangoma-twaambo-5a3089ba/
https://www.linkedin.com/company/lukanga-water-supply-and-sanitation-company-limited-lgwsc/
https://www.linkedin.com/company/lukanga-water-supply-and-sanitation-company-limited-lgwsc/
https://www.linkedin.com/in/amer-haroun-cipt-cssgb-72866344/
https://www.linkedin.com/in/amer-haroun-cipt-cssgb-72866344/
https://www.linkedin.com/company/jordan-water-company-miyahuna-/
https://www.linkedin.com/company/bmz-bund/
https://www.linkedin.com/company/bmz-bund/
https://www.linkedin.com/in/doreenmbalo/
https://www.linkedin.com/company/giz-zambia/
https://www.linkedin.com/in/nyonge-phiri-500374103/
https://www.linkedin.com/in/michaela-karolina-braun-38b1b0152/
https://www.linkedin.com/in/dieter-rothenberger-667b4a42/
https://www.linkedin.com/company/urban-water-catalyst-initiative/
https://www.linkedin.com/company/urban-water-catalyst-initiative/
https://www.linkedin.com/in/belinda-abraham-1466b1115/
http://www.utility-platform.com/outcome-reports-2024-now-available/
http://www.utility-platform.com/outcome-reports-2024-now-available/
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8 FIELD TRIP FOR UKRAINIANS DURING THE CONGRESS 28
OCTOBER

A field visit and a training was conducted for Ukrainian participants, including Ukrainian interpreta-
tion.

LinkedIn Article on 29 October 2025 Linked m

Yesterday, we hosted a dedicated workshop for Ukrainian utilities engaged in Water Operators’
Partnerships (WOPs) with the Utility Platform and GWOPA, as part of the 6. GWOPA Congress.

In the morning, international WOPs partners delivered insightful presentations on energy ef-
ficiency and GIS applications.

In the afternoon, we visited a sewage treatment plant in Bonn, where we toured the facility
and then learnt about their plans and strategies as a critical infrastructure provider.

% It was a day full of peer-to-peer learning, knowledge exchange, and networking in the true
WOPs spirit.

o« A heartfelt thank you to all our Ukrainian partners for their active participation, and to our in-
ternational partners for supporting and helping us organise such an inspiring day!

AdP - Aguas de Portugal, Global Water Operators' Partnerships Alliance/UN-Habitat
(GWOPA), Bundesstadt Bonn

Copyright: GWOPA
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https://www.linkedin.com/posts/utility-platform_yesterday-we-hosted-a-dedicated-workshop-activity-7389253703490359296-YMDA?utm_source=share&utm_medium=member_desktop&rcm=ACoAAED-ZVgBDU6t2nYJltroDyIYSmY6BUW6Qrk
https://www.linkedin.com/company/aguasdeportugal/
https://www.linkedin.com/company/gwopa-unhabitat/
https://www.linkedin.com/company/gwopa-unhabitat/
https://www.linkedin.com/company/bundesstadt-bonn/
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10 ANNEX: CODE OF CONDUCT FOR THE EVENT

Feel free to use our Code of Conduct as a draft for your own events to leave no one behind!

Event disclaimer

GIZ is dedicated to creating an inclusive environment for everyone, regardless of race, ethnicity, re-
ligion, color, national origin, age, disability, sexual orientation, gender identity, parental status,
marital status, and political affiliation as well as gender expression, mental illness, socioeconomic
status or background, neuro(a)typicality, or physical appearance. We're united by these values, and
we celebrate our unique differences. Therefore, we would like to friendly remind you...

... To please always

+ Be inclusive: Go out of your comfort zone and across differences to include people. Avoid stereo-
typical images or communications and refrain from sexist language or jokes.

+ Be generous. Give others the chance to raise their voice, ask for their opinion and most im-
portantly, listen. Be kind, respectful, clear, and constructive, and focus on common goals and
values rather than personal preferences.

+ Look out for others: We all shall take care of one another and ensure a safe and encouraging en-
vironment for everyone to participate, learn and voice their opinion.
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In case ...

If you ever witness something that seems like it isn't aligned with our values or these standards,
please communicate your concern. Even if an incident seems minor, reach out to the person im-
pacted by it to check in!

We believe that articulating our values and accountabilities to one another reinforces that respect
and provides us with clear avenues to correct our culture should it ever stray.

Thank you and enjoy the event!

Anti-harassment policy

Event Code of Conduct

GIZ is dedicated to providing an inclusive and harassment-free experience for participants at all of
our events. GIZ events exist to encourage the open exchange of ideas and expression and require
an environment that recognizes the inherent worth of every person and group. The following Code
of Conduct may be revised at any time by GIZ and the terms are non-negotiable.

Expected behavior

All event participants are expected to behave in accordance with professional standards, with both
this Code of Conduct as well as their respective employer’s policies governing appropriate work-
place behavior, and applicable laws.

Unacceptable behavior

Harassment will not be tolerated in any form, including but not limited to harassment based on
gender, gender identity and expression, sexual orientation, disability, physical appearance, body
If a participant engages in harassing behavior, the conference organizers may take any action they
deem appropriate depending on the circumstances, ranging from issuance of a warning to the of-
fending individual to expulsion from the conference with no refund. GIZ reserves the right to
exclude any participant found to be engaging in harassing behavior from participating in any fur-
ther events, trainings or other activities.

If a participant through postings on social media or other online publications or another form of
electronic communication, engages in conduct that violates this policy, GIZ may take appropriate
corrective action, which could include imposing a temporary or permanent ban.

If you witness unacceptable behavior

If you are being harassed, notice that someone else is being harassed, or have any other concerns
relating to harassment, please contact GIZ-staff or the moderator Belinda Abraham.
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Thank you for your participation!

Subscribe to our Newsletter
https://utility-platform.com/newsletter/

Follow us on LinkedIn
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